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FLORIDA MENTAL HEALTH INSTITUTE 

The Florida Mental Health Institute in Tampa is being created to serve as the State's principal 
facility to train mental health services personnel and to conduct research on prevention and 
treatment of mental health problems. The Institute will integrate training and research with 
treatment of persons carefully selected to represent the major mental health problems and diverse 
environments of the State. 

The Institute is designed to be both a resource for, and an active partner with, Florida's primary 
mental health service delivery system consisting of Community Mental Health Centers and 
Clinics, Receiving Facilities, and State Hospitals. Training and research programs will be 
conducted both at the Institute's Tampa facilities and in communities throughout the State. 
Personnel at all levels of the community mental health system will join with Institute staff and 
trainees in Tampa to exchange skills and information. Reciprocally, "Interaction Teams" of 
Institute staff and trainees will travel to community facilities to receive first-hand knowledge of 
mental health needs and programs being developed locally to meet those needs. Institute 
personnel and trainees will initiate or support research on the effectiveness of different 
approaches to prevention, treatment and program administration so as to develop practical 
demonstration models for the service delivery system. 

Institute activities are now organized into five major areas: Mental Health Sciences, Research 
and Evaluation, Health Services, Training and Education, and Administration. 

The Mental Health Sciences section is responsible for the development, support and supervision 
of a system of time-limited projects designed to demonstrate innovative approaches in mental 
health problem prevention and treatment. 

Project proposals will be solicited from investigators qualified by experience and promise. 
Excellence of research design, demonstrability and applicability in the community will be critical 
to the acceptance of each Project Director as an Institute faculty member for the duration of the 
project. A wide range of disciplines, experience and perspectives will characterize the Institute 
personnel and trainees who will staff the projects, both at the facilities in Tampa and those 
throughout the State. 
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Top priority will be given to projects which focus on the prevention and treatment of Florida's 
most significant problems of mental dysfunction, and on the possibilities for the enhancement of 
mentally healthy living. Projects will consist of demonstrations of particular methods of 
prevention and treatment, applied to discreet populations, and practical in terms of specific 
community implementation. Thus, some projects might center on certain age groups or 
demographically distinct populations (children, old age, migratory workers); on significant 
problem areas (learning and behavior difficulties in children, substance abuse, culture shock in 
retired newcomers, isolation and alienation and violence among deprived minorities, etc.); or in 
promising new areas in the broad mental health field (environmental design, mental health and 
the law, mental health administration, ecological psychology" etc.). 

Each project will be held accountable through periodic evaluation for progress toward pre-
specified goals. At the pre- determined time, a project will either be renewed or replaced, the 
criteria for the decision being treatment effectiveness, cost/benefit efficiency, and relevancy to 
the State's ever- changing health needs and resources. 

The Research and Evaluation section will determine the relative efficacy and efficiency of 
demonstration projects, not only to guide practical application, but also to provide training in 
research methods and provide a testing ground for new techniques. On a Statewide level, this 
section will be responsible for further development of the Division of Mental Health's 
comprehensive statistical data base, and will conduct research projects, such as on the role of 
social factors in mental health. 

The Health Services section of the Institute will provide medical support to all projects that 
utilize treatment space within the Institute, will be responsible for the collection of data to be 
used in pre- and post-treatment evaluations, and will maintain close working relationships with 
medical centers regarding treatment, research and training. 

The Training and Education section will have full-time faculty to teach and train new and 
existing mental health personnel in the context of the various Institute projects. In cooperation 
with the State's academic institutions and other training facilities, the institute will serve as a 
field setting for the training of professionals in disciplines such as Psychiatry, Psychology, 
Sociology, Social Work, Nursing, Chaplaincy, Adjunctive and Recreational Therapies, 
Vocational Rehabilitation and Mental Health Administration. In addition, the Institute will train 
and employ personnel such as Psychiatric Aides, Mental Health Technicians, Psychology and 
Social Work Associates, Statisticians, Research Aides, and in new fields pertaining to Florida's 
mental health service delivery system. 
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Programs in continuing and recurrent education will be offered for professionals and 
paraprofessionals providing public and private mental health services. Workshops, colloquia, 
short courses, and other designs will provide the major mechanisms for programs in this area. 
Follow-up and continuity of the learning experience will be stressed. 

The Learning Resources Center of the Institute will support both training and research activities. 
The Center will coordinate all informational services, audio-visual programming, and 
professional and patient libraries. Facilities will include closed-circuit television and computer-
assisted information retrieval and transmittal. All Institute functions will be supported by 
advanced data processing systems. 

The site of the Florida Mental Health Institute consists of 41 acres northeast of Tampa, and is 
strategically located with regard to related programs at the University of South Florida and its 
new Medical School, the Veterans Administration Hospital and the University Community 
Hospital of Tampa, all of which adjoin the Institute site. Construction is currently underway for a 
$16 million Institute complex. 

Plans call for the occupancy of the facility no earlier than January, 1974. By that time, the 
Institute will employ a staff of over 400, with approximately 300 students and trainees. By July, 
1975, the Institute will employ a staff of 800, involve approximately 2,000 students and trainees 
in its programs each year, and serve a patient population of about 300. At the present time, the 
Institute planning staff occupies temporary quarters at W. T. Edwards Hospital in Tampa. 

The Florida Mental Health Institute will seek new approaches to mental health problems by 
maintaining an environment where creativity, innovation, and action are encouraged and 
rewarded. By involving the entire Institute community in a process of treatment and learning, the 
program will emphasize personal growth for patients, students, and staff. The Institute looks 
outward to the people and communities which it serves and to the future of a challenging and 
rapidly changing field. 

 


